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Multiple-choice poll

Does your organization currently have a
company-wide salary band structure in place?

Yes

D 60 %

No
G 230 %

We are implementing one in the next 12 months
G 10 %
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Multiple-choice poll

Does your organization have salary bands only
in jurisdictions with pay transparency laws?

Yes
14 %

No
G /8 9%

We are implementing one in the next 12 months
8 %
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Multiple-choice poll

If your organization has salary bands, what was
the primary reason for implementation?

Legal compliance
@ 3%

Compensation strategy

Y A7 %

Both of the above
G 206 %

Other
® 0%

Not applicable
G 24 %
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Multiple-choice poll

If your organization has salary bands, how
transparent are you about the bands with
employees?

Fully transparent (bands are published internally)
@ 3%

Partially transparent (shared upon request or hiring)

D S5 %

Not transparent
G 23 %

Not applicable
G 23 Y%
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Wordcloud poll

What challenges did you face when initially
designing your pay band structure?

Roles that are hybrid and don't fit in the nice box.

Regional compared band Grandfathered comp
Fleanup higher relevant substantially comp Degree of transparency
Role alignment treat of officedata people
Changing roles experience wmployees workforce; yearsof total model
Inflexibility
differ ®
fall numbers
brinai Hybrid roles
ringing lower
Explaining devaluing
classes slowly | staff :
m begin
differences; e p Oye e S
. Uniformity
Unique roles grandfathered
Job descriptions accurate Where get data from.Gender gap

Incentive vs base strategy Employees who are already overpaid.



Multiple-choice poll

How often do you review and adjust your pay
bands?

Annually

D 62 %

Less Than Once A Year
G 11 %

More than Once a Year
@ 0%

As needed/No fixed schedule
G 11 %

Not applicable
G 16 %
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Multiple-choice poll

Do you use pay bands as part of your
performance management strategy?

Yes, for all employees
G 33 %

No
Gl 53 9

Yes, but only for roles below senior leadership
G 13 %
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Multiple-choice poll

Have you seen any impact on employee
engagement or retention since implementing
salary bands?

Yes, positive
R 25 %

No change
G 18 %

Negative impact
@ 0%

Too soon to tell
G /%

Not applicable
G 50 %
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