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About us
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We create exceptional multifamily 
communities that enrich lives and 
neighborhoods



Vertically Integrated Platform

Dedicated Development, Construction 
and Asset Management Team

DEVELOPMENT

RENOVATION

DEBT

• Dedicated Investments and Asset 
Management Team

• Dedicated Debt Investments Team



DENVER

Carmel Partners Markets
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SEATTLE

SAN FRANCISCO

SANTA MONICA

WASHINGTON DC

NEW YORK

BOSTON



Performance 
Management 
Cycle



Yearly Review Cycle
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Set SMART 
goals

Track goals
Ongoing 
Learning 

& Development

July / August
Check in mid-

year

Track goals
Ongoing 

Learning and 
Development

December 
/January Year-end 

review



Goal Ratings

Results 
not 
achieved

Some 
results 
achieved

Results met 
expectations

Results 
exceeded 
expectations

Drove 
exceptional 
business 
results



Overall Ratings

Not suited

Still 
developing 
skills for this 
role & level

Meets 
expectations 
for the role & 
level

Exceeds 
expectations 
for the role & 
level

Demonstrates 
exceptional 
mastery of 
the role



Review Forms & Focus Areas
➢ Mid-Year Check-In:  A look forward
❑ Self-Assessment & Manager Downward Review
❑ Goals status update
❑ Overall goal rating and comments
❑ How the manager can best support team member in accomplishing goals for the 

remainder of the year
❑ Career goals, skills and growth areas they would like to develop further and how 

the manager can support in achievement

➢ Year-End Review:  A look back
❑ Self-Assessment & Manager Downward Review
❑ Goals pulled into the review, rated, and comments
❑ Comptencies are rated with comments

❑ Communication & Collaboration
❑ Planning, Organizing & Streamlining Work
❑ Accountability & Driving Results
❑ Technical Acumen

❑ Overall career development, skills and growth areas to focus on for following 
year



Talent 
Management 
Platform - Lattice



Why Lattice?

Talent 
Management

Goals

Performance 
Reviews

Talent Reviews

Succession 
Planning

Employee / 
Manager 1-1s

Learning & 
Development

Career 
Development 

Plans

Competencies

Career Paths

UKG

Excel, Word, 
PowerPoint, 

Outlook

Lattice Talent 
Management

Goals

Performance 
Reviews

Talent 
Reviews

Succession 
Planning

Employee / 
Manager 1-1s

Learning & 
Development

Career 
Development 

Plans

Competencies

Career Paths



Meet the Moment with Lattice
Maximize your talent and deliver real business outcomes



Continuous Improvement
What’s next on the roadmap
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Lattice Modules
❑Career Tracks
❑Competencies
❑Individual Development 

Plans
❑Talent Reviews
❑Employee & Manager 1-1’s



Lattice 
Screenshots



Lattice Homepage



Goals



Performance Reviews



Career Tracks



Development Plans



1:1’s



Breakout 
Discussion Topics



1. Performance Management Cycles and Approaches

What are the different performance management cycles and 
approaches your company has implemented, and how have 
they impacted employee performance and engagement?

• Topics for Discussion: 
• Experiences with Different Cycles and Approaches: Share your 

experiences with various performance management cycles (e.g., 
annual, bi-annual, continuous feedback) and approaches (e.g., 
goal setting, 360-degree feedback).

• Best Practices and Challenges: Discuss the best practices for 
implementing these cycles and approaches, as well as the 
challenges faced and how they were overcome.
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2. Effectiveness of Ratings in Performance Management

What are the different performance management cycles and 
approaches your company has implemented, and how have 
they impacted employee performance and engagement?

• Topics for Discussion: 
• Experiences with Different Cycles and Approaches: Share your 

experiences with various performance management cycles (e.g., 
annual, bi-annual, continuous feedback) and approaches (e.g., goal 
setting, 360-degree feedback).

• Best Practices and Challenges: Discuss the best practices for 
implementing these cycles and approaches, as well as the challenges 
faced and how they were overcome.

© 2025 Carmel Partners. All Rights Reserved. 25



3. Leveraging Analytics in Performance Management

How does your organization use data from performance 
management to influence talent-related strategies?

Topics for Discussion:
• Utilizing Performance Management Systems: Share experiences with different 

performance management systems and their implementation and integration.

• Influencing Talent Strategies: Discuss how data gathered from performance 
management is used to shape talent acquisition, training & development, 
succession planning and retention strategies.

• Best Practices and Challenges: Exchange the best practices for leveraging 
analytics in performance management and the challenges faced in doing so.
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