
Winning Internal  
Communications



Nice to meet you. 



Nice to meet you. 







Why does  
internal  
communications 
matter?



Why does  
internal  
communications 
matter?

	» Information sharing

	» Workplace connection  
  + belonging



of workers want to know more 
about how decisions are made

80%



of workers want to know more 
about how decisions are made

of workers want their future 
company to be transparent

87%80%



When done well, internal comms is a major 
contributor to a positive employee experience.
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What does it look like?

CABOT IN THE NEWS

THOUGHT LEADERSHIP

COMMUNITY CONNECTION

Matraville Acquisition Makes Headlines

Justin Harvey Speaks on 
PERE Tokyo Panel

Sally Box Chairs Industrial Real 
Estate Summit

Chelsea Tamuk Levane 
Featured on Industrial 
Insights Podcast

Katie Maher Represents Cabot 
at Compliance Roundtable

Dhruti Patel Speaks at Greenbuild Expo

Team Community Day
Amsterdam + Munich

FMSC Meal Packaging 
Chicago

Cradles to Crayons Supplies Assembly
Boston

In September, the Sydney team closed on 42-52 Raymond Avenue, 
marking Cabot’s first acquisition in Sydney. The two-story, ramp-up 
logistics center offers valuable density in one of Sydney’s most land-
contrained submarkets. Many congratulations  to the Australia team 
on an exciting addition to the portfolio!

We shared a press release to announce the acquisition, which was 
picked up by several notable publications in Australia and the U.S. 

Managing Director Justin Harvey 
offered insights on the latest European 
investment trends as part of PERE’s 
Tokyo Forum in October. He was joined 
by four other market leaders to discuss 
the geopolitical climate and its impact 
on industrial patterns in the region. 

Industrial Insights podcast host Justin 
Smith interviewed Cabot’s Chelsea 
Tamuk Levane on a recent episode. 
Director of Investments on the west coast, 
Chelsea spoke about the value of local 
market expertise and the importance of 
building a strong, integrated team. Check it 
out wherever you listen to podcasts!

VP of Compliance Katie Maher 
participated in the 2024 New England 
Compliance Officers Roundtable hosted 
by Sidley and Kroll. The program began 
with an interview of the current leaders of 
the SEC’s Boston office and examination 
program and culminated in an expert 
discussion of SEC-registered investment 
adviser priorities, during which Katie 
provided in-house perspective.

Dhruti Patel, Senior Associate of ESG, joined peers 
from JLL and Brightworks on a panel to discuss enabling 
sustainable portfolios at scale. A flagship event for 
sustainability in the built environment, Greenbuild brings 
together ESG leaders from around the world to drive 
meaningful change in policy and practice.

Our teams around the globe have rolled up their sleeves to give back to their local communities this fall. Thanks to 
everyone who pitched in to help make our teams and neighborhoods stronger! 

NEW TEAM MEMBERS

OPEN POSITIONS

COMPANY HAPPENINGS 

AROUND THE WATERCOOLER

Cabot Continues to Grow!

We’re Hiring.

Our Mentorship Program 
Returns in January!

Year-End Housekeeping

We’re thrilled to welcome new colleagues to strengthen our practice across disciplines and geographies. 
Welcome to the team, all!

Cabot is looking for great people as we expand our reach and expertise. If you know someone who would be 
a fit for one of the roles below, please send them to our HR team. Referral bonuses may apply.

A series that asks the tough questions.

After a successful rollout in 2024, we’re excited 
to launch our 2025 mentorship program in 
January. Last year, we had 28 mentor/mentee 
pairings, and we hope to grow the program to 
continue forging meaningful relationships across 
offices and departments. 

Christina Markey and Crysta Buck will send 
out an email soon with details and registration 
information.

As a reminder, Cabot bonuses will be paid by 
December 31, 2024. Thank you to our HR, 
corporate accounting, payroll, and treasury teams 
for all of their work to plan and complete this 
process before the holidays! 

Be on the lookout for year-end notices from your 
managers and the HR team as we wrap up 2024, 
and please complete your IT phishing training as 
things quiet down. Enjoy the holidays, and we look 
forward to another exciting year in 2025.

Alex Hermsen
VP, Investor Relations

Boston

Rachel Haas
Property Manager

Houston

Fumina Sakaushi
Investment Analyst

Tokyo

Hamish Sim
Transactions Analyst

London

Leanne Ellard
Executive Assistant

Boston
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Platinum Partners Tech Partner 
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Delivering future-ready industrial and logistics facilities that
support growth and generate value

22nd October 2024   |   Doltone House Hyde Park, Sydney
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CEO
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Chain ANZ
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Head of Asia Pacific
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Julie Drago
CEO
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Andrew Simons
Head of Development,
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Australia
Realterm

Sachin Dave
Head of Analytics

151 Property

Renae Gasmier
Head of Customer

Assets
Energy Australia

Andrew Cowan
Director

Willowtree
Planning

SPEAKERS INCLUDE

Supported byExhibitors

Innovation Partners 

Oscar Zerbst
Director, Asset

Management & ESG
Aliro Group

Gold Partners

• Assistant Property Manager, Houston
• Accounts Payable Analyst, Dallas
• Corporate Accountant, Boston
• Portfolio Accountant, Boston 

• Treasury Associate, Boston
• Vice President, Client Accounting, Boston
• Vice President, Corporate Accounting, Boston 
• Senior Portfolio Accountant, Amsterdam

with Pat Ryan

Dream dinner guest? 
Bruce Springsteen  
(no hestitation).

What actor would play you in a 
movie about your life? 
I’ve been told I look like 
John Cusack...

What Jeopardy! category would you sweep?  
The 1986 Mets. Favorite Cabot memory?

It’s the people. It sounds cliche, but I’m 
proud to work with so many wonderful 
people and help build something great.

Best business advice you’ve received? 
Be your authentic self. What would be your last meal? 

Keep it simple — steak and potatoes.

In October, Managing Director Sally Box chaired the Industrial 
Real Estate Summit in Sydney. In addition to making the event’s 
introductory and closing remarks, Sally encouraged a diverse 
group of fellow senior real estate experts to attend, including Luke 
Petherbridge of Link Logistics and Toni Ryan of Realterm. Cabot’s 
Ben Caporale also attended the summit as a panelist.
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the secret sauce. 



Map out an internal comms calendar.
(Don’t take a scattershot approach.)
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TIP: Newsletters can save a lot of email traffic! 



Communicate regularly. 
(Not just when there’s a 

deadline or action required.)
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In summary...

*Key for distributed workforces!
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Onboarding a new benefits provider:
•	 Send out an email with overview and detailed 

descriptions
•	 Facilitate a presentation from the provider at 

a company all-hands call
•	 Post office signage with deadline reminders
•	 Host HR office hours 
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	» Get some design support 
to build your brand kit

TIP: Coach your AI bot of choice on your 
company voice and internal brand.

BONUS TIP: Be sure to share the finished 
product with your bot!

TIP: Canva is a favorite for non-designers!
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Make things 
easy to find. 

	» Drive people toward 
shared spaces (server 
folders, Intranet links, 
etc.) to encourage self-
sufficiency 

	» Save all internal emails 
in a shared folder
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	» Develop a detailed crisis 
communications plan

•	 What constitutes a crisis?
•	 When is a communication warranted?
•	 Who is involved in the planning
•	 What does it look like?
•	 Who should receive it?

Communicate 
when it counts.
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Communicate to 
the edges, not  
the average.

	» Don’t assume all news 
travels fast! 

	» Share what you can to 
build trust and model 
transparency 

	» Drop the jargon



Thank you! 
Any Questions?



Discussion
Let’s break into groups based on company 
size. Please physically move to a designated 
table in the room that best reflects your 
capital profile.

Work through three scenarios with your group 
and use large notepads to record your ideas.  

We will spend roughly 15 minutes discussing 
each scenario and 5 minutes sharing. 

TABLE #1: 
Less than 100 employees  
(HR teams of 1-2)

TABLE #2: 
100 to 500 employees

TABLE #3: 
More than 500 employees



Change Management 
Communication

Your company is implementing a 
new HRIS system, going live in 6 
months. A comms plan needs to 
be developed to announce the 
change, plan trainings, and answer 
employee questions. How would 
you structure the communications 
around this change?

List the key points of your 
communication strategy on the 
notepad.  



Decentralized  
Employee Population

Many companies face the challenge 
of communicating with a distributed 
population, with workers in offices, at 
properties and fully remote.  

Consider what strategies 
organizations can use to make 
sure communications are effective 
and inclusive across all employee 
groups? How can companies foster a 
sense of engagement and belonging 
for employees who are not in a 
traditional office setting? 

List a few strategies on your notepad.



Employer Branding

A strong employer brand is essential 
to attracting new talent and 
creating engagement with current 
employees.  Define your employer 
value proposition and how you 
will communicate this to these 
audiences. 

List out the most important aspects 
of your employer value proposition. 
Note how you are sharing this 
information with different audiences, 
including job candidates and 
employees.  This does not have to be 
something you are currently doing – 
be aspirational!


